@Q ChristmasExpo 2026 | Thursday

CYPRESS BAMBOO MAHOGANY GARDEN TERRACE
THURSDAY 7/23 THURSDAY 7/23 THURSDAY 7/23 THURSDAY 7/23
8:30-
S OPENING SESSION ----------- >
9:30
9:45 Don't Get Sued or Shut
16.45 2 Q&A for LOR Displays 2 Down: Music Licensing & FCC|& *xLights Sequencing 2 Becoming a Holiday Designer
’ Rules for Your Display
Drew Hickman Michael Simmons Ron Howard Heather Lundervold
Incorporating Video Do You Wanna Build a Hiring and Managing Team
o - ~N
11-12 |2 - — *xLights S [ =  Members, Creating Strategi
= Projection Into Your Show |F Wireframe? = XHights sequencing Ll embers, Lrea mlg ratesic
Partnerships
Jeff Haberman Patrick Mach Ron Howard Heather Lundervold
12pm Gremmemeeeee VENDOR HALL OPEN ----------- >
Twinkle Tech: Cracking the
12:15-|n . . < . n . .
= Code on Christmas Light |—= Light-O-Rama: The Basics |+ *xLights Sequencing
1:15 |+ = -
Math
John Darst Don Teague Ron Howard
2:00- |~ . 0 . — ) . . =]
- Creating Sub-Models — Talking/Singing Faces w/LOR |+ *xLights Sequencing N From Hobby Lobby to Luxury
3:00 ([~ = = =
Michael Stoffregen Drew Hickman Ron Howard Heather Lundervold
Planning and Designing - s
3:15- |~ . e~ The Death of FM? Modern |en . . <  Make Six Figures in Six Weeks
N Your 1st Smart Pixel Xmas | ] . N *xLights Sequencing N . . . i
4:15 |+ . F Audio Solutions from Tune2 |F F  With Interior Holiday Design
Light Show
Lorne Counter Michael Simmons Ron Howard Heather Lundervold
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@C ChristmasExpo

2026 | FRIDAY

PR BAMBOO AHOGA \2{» R
Friday 7/24 Friday 7/24 Friday 7/24 Friday 7/24
8:30- Beautiful Bows and Ribbon
a Your LOR Show in Control ~ Singing Faces with xLights N *Sequencing Mega Trees & ;
9:30 |+ L- L L. Techniques
Marcus Ledet Tom Langley Michael Stoffregen Heather Lundervold
9:00 Grecmemeeeee VENDOR HALL OPENS ----------- >
Next Level Show Networking:
9:45- |en Adding Special Effects to Your | . g - . N . .
N m  VLANSs, Layer 3 Routingand |m *Sequencing Mega Trees |& Launching Your Business
10:45 (= Show L w o
Remote Control
Jeff Haberman Jebidiah Linburg Michael Stoffregen Heather Lundervold
EXPO-nential Impact: A "Light Luxurv Tree Stvline: Desienin
11-12 |M Decorating Safety S Fight" Guide to a TV-Ready o *Sequencing Mega Trees A Y y & ] gning
L L . L W A Show Stopping Holiday Tree
Display
Keenan Newton Brian Michael Michael Stoffregen Heather Lundervold
12:15- Don't Let the Grinch Shut
o The Magic of Water & 3D Printing for Holiday Lighting A . S
1:15 (- L L. Down Your Display L
Marcus Ledet Tony Clement Michael Simmons
The Allison Christmas
2:00 - |~ o Why Most xLights Layouts Fail |m  How to Raise Money for |« DIY Holiday Floral
<t Spectacular: What It Takesto |<F . < . . < .
3:00 |« ] (and How To Fix Them) . Charity at Your Display W Arrangements & Centerpieces
Relocate to a New Venue
Daniel Allison Ron Howard Jordan Maywald Heather Lundervold
The Allison Christmas
3:15- |in . o First Lights: Understanding the |~ . A oo 6 Figure Interior Holiday Design
<t Spectacular: DIY Projects <t . ) <t Using State Effects in xLights |<t .
4:15 |- L Tech Behind the Twinkle w w Blueprint
Galore
Kevin Allison John Darst Michael Stoffregen Heather Lundervold
S5pm Gremmemeeeee VENDOR HALL CLOSES @ 5pm ------------ >
6-8 . . . . S
om S Christmas Expo Dinner. Register in advance. Seating is limited! ---------- >
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@O ChristmasExpo

2026 | S

ATURDAY

PR BAMBOO A RRA
Saturday 7/25 Saturday 7/25 Saturday 7/25 Saturday 7/25
Wander & Wonder: Modern Sequencin
o)) - o q. & « *Single Strand and Marquee | . .
8:30 - 3 Mobile Light Shows n Workflows: Using Al w/o n Effects n The Business of Christmas
9:30 w/Sound, Style, Spark Losing Control
John Darst Ron Howard Michael Stoffregen Heather Lundervold
9:00 ER— VENDOR HALL OPENS ----------- >
9:45- *Single Strand and Marquee Booking Resort, Commercial
4 TGCLF Panel Discussion = LED Panel Displays i & q r & i
10:45 (v v Effects (] and Luxury Clients
Kristen Moss Tony Clements Michael Stoffregen Heather Lundervold
Remote Falcon in Action:
N . oo Interactivity: Adding Buttons|ey *Single Strand and Marquee (o Elevated Holiday
11-12 |10 Guest-Driven Playback for |tn . n o
] Epp (] to Your Display w Effects v Tablescapes
Todd Bleeker, PhD Craig Monson Michael Stoffregen Heather Lundervold
12:15- Bright Ideas: llluminatin Applying Structural Design to
o Advanced LOR Pixel Control 3 & . . & |3 "PPING & 3
1:15 |» v Creativity with Al n Prop Supports n
Marcus Ledet John Darst Kevin Highlander
2:00 <mmmmmmmmmeae VENDOR HALL CLOSES 2:00pm ------------ >
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@C ChristmasExpo 2026 | Thursday

OAK EBONY TEAK ACACIA
THURSDAY 7/23 THURSDAY 7/23 THURSDAY 7/23 THURSDAY 7/23
GENERAL INSTALLER RESIDENTIAL INSTALLER = * COMMERCIAL INSTALLER SPANISH
8:30-
OPENING SESSION

9:30
10:30- '] CL: Residential Lighting [is] RSW: Commercial Christmas [{3¥] Fundamentos del

Installer Growth Path 24 . . O ) () . S
11:30 .l Business Foundations |l Blueprint Ll Negocio de lluminacién
11:45- Residential Pricing 0 CL: Designing 0 Commercial Projection o Spanish Safety /
12:45 Mistakes 1 Residential Displays |um Mapping Workshop = Installation

Patrick Russell
12pm S VENDOR HALL OPENS ----------- >
2:00- Vendor / Product CL: Safety First RSW: HOA & Property ) . i
Como Iniciar un Negocio
3:00 Feature (Advanced) Manager Contracts
3:00- Vendor Hall + Vendor Hall + . .
) ) Vendor Hall + Networking Vendor Hall + Networking
4:00 Networking Networking
4:00- Don't Fall: Ladder &
5:00 Industry Trends Roof Safety for Municipal Contracts TBD Spanish Speaker
’ Installers
Jason Geiman Stacey Jordan

5:15- . . . . . . . .
6:15 Optional Bonus Session Optional Bonus Session Optional Bonus Session Optional Bonus Session
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@Q ChristmasExpo 2026 | FRIDAY

OAK EBONY TEAK ACACIA
FRIDAY 7/24 FRIDAY 7/24 FRIDAY 7/24 FRIDAY 7/24
GENERAL INSTALLER RESIDENTIAL INSTALLER  * COMMERCIAL INSTALLER SPANISH
C ial Hiring, Training &
omrT'nercu?\ Vo ) |r‘|ng raining Selling $100K Projects TBD Spanish Speaker
9:00 Residential Retaining Seasonal Crews
Amanda Bucholtz-Turpin
900 | = <===--------- VENDOR HALL OPENS -----------
10:30- . Projection Mapping TBD Commercial i o
Vendor Demo Session Cémo Conseguir Clientes
11:30 (Installer Focus) Speaker
Patrick Russell
11:45- CL: Residential Design That Giant Tree Installati
Panel / Q&A esidential Design Tha iant Tree Installation TBD Spanish Speaker
12:45 Sells Secrets
Jason Woodward
2:00 - . ! Advanced Commercial i
Tools / Technology CL: Pricing for Profit ) TBD Spanish Speaker
3:00 Design
Stop Leaving M th
5:15- . . eawr]g' one'y onthe CL: Cémo Conseguir Mas
6:15 Bonus Session Roof: Pricing Christmas RSW: RFP Playbook Clientes
) Light Jobs for Profit
Jason Geiman
5pm SRem——— VENDOR HALL CLOSES @ 5pm ------------ >
6-8pm <------- Christmas Expo Dinner. Register in advance. Seating is limited!----->
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@Q ChristmasExpo 2026 | SATURDAY
LIGHTING INSTALLER BUSINESS CLASSES

OAK EBONY TEAK ACACIA
SATURDAY 7/25 SATURDAY 7/25 SATURDAY 7/25 SATURDAY 7/25
GENERAL INSTALLER RESIDENTIAL INSTALLER * COMMERCIAL INSTALLER SPANISH
9:00 SO VENDOR HALL OPENS  ----------- >
8:00- Grow Beyond [ = C ial P L
row beyon p»]  CL: Profit Strategies  [t#; ommercial Frogram 5 TBD Spanish Speaker
9:00 Residential 72y A Planning 17,)
Residential Design &
10:30- DIY Projection 3 e'5| er'm 18l esign o ~ Spanish Beginner
12:00 Mapping Workshop p%] Estimating Workshop O TBD % Session
’ @ (Hands-On)
Amanda Buckholtz-Turpin
2PM SHsesa—— VENDOR HALL CLOSES @ 2PM  ----------- >
12:00- Vendor Hall + Lunch + Vendor Hall + Lunch + [ Vendor Hall + Lunch + Final Vendor Hall + Lunch +
2:00 Final Visits Final Visits 7 Visits Final Visits
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